
 

 

 

 

City of Bangor, Commission on Cultural Development 

February 12, 2015 

8:30 a.m. 

Council Chambers, City Hall 
 

 

 

1. Welcome & Introductions 

2. Approval of Previous Meeting Minutes 

3. Commission Governance (Paul Nicklas, Assistant City Solicitor) 

4. Babe the Blue Ox (Gerry Palmer and Norman Martin) 

5. Arts and Culture Month  

6. Review Proposed Grant Eligibility, Review, and Scoring Changes  

7. Funding Committee   

8. Education Workshop Update 

9. Continuity of Community Signage Update 

10. Cultural Forum Updates 

11. Other Business/Upcoming Events  

 

Future Commission Meetings (8:30 a.m. in Council Chambers): 

2015 

March 12 

April 9 

May 14 

June 11 

July 9 

August 13 

September 10 

October 8 

November 12 

December 10 
 



City of Bangor, Commission on Cultural Development 

Minutes 

January 8, 2015 

8:30 AM 

City Council Chambers 

 

Commissioners Present: Jamie Ballinger (Chair), Kierie Piccininni (Vice Chair), Tom Avila, Judy 

Boothby, Mary Budd, Emily Burnham, Ulrike Guthrie, Kat Johnson, Josh Plourde, Chris Roberts, Elissa 

Young, and Caitlin Brooke (staff) 

 

 Guests: Kate Dickerson, Brian Hindrichs 

 

1. Welcome and Introductions 

 

2. Approval of Previous Meeting Minutes 

A motion was made by Judy and seconded by Josh to approve the previous meeting minutes. The motion 

passed by a unanimous vote.  

 

3. Review of Grant Applications 

 

Bangor Symphony Orchestra 

Brian Hindrichs presented the Bangor Symphony Orchestra’s (BSO) grant application for $5,000 to 

support a new and improved version of the “On the Town” series which the City helped to fund last year. 

The mission of the program is to get musicians into the community, add live music to events in Bangor, 

and expose a new audience to the BSO. The request for $10,000 allows for the BSP to expand the 

programming into areas like Art Walks, the Cool Sounds Summer Concert series, Troop Greeters, and 

more. The proposal aligns with the Commission’s recently adopted strategic plan—it helps to support 

endeavors into other granting sources and enhance the distinct cultural vibrancy of Bangor. The BSO 

wants to play a role in the visible culture of the Bangor region. They have also implemented more 

tracking features in this program. 

 

Elissa asked if donations were accepted at performances? Brian indicated they were but previous attempts 

to collect donations had been in the form of envelopes. This year they are investing in buckets to hand 

around at performances to collect donations. He did note that a lot of the time the musicians are 

participating in another non-profit’s event, so the BSO is careful not to step on any toes.  

 

Tom requested a more detailed and robust budget. It appears that the weights of the performances are 

coming down to this one grant. Are there places to seek additional funding if the Commission’s grant is 

not fully funded? Where is the BSO’s buy-in? Brian replied that there is no direct funder other than the 

City of Bangor via the Cultural Commission. There is flexibility in what the BSO programs and the 

requested amount is the maximum needed to support a full year of performances.  

 

Penobscot Theatre Company 

Mary Budd presented the Penobscot Theatre Company’s request to support the production “End Days.” 

The show is the second to last in the theatre’s current season and is scheduled to coincide with the Maine 

Science Festival. The theatre worked to  choose a show that would bring to light science in everyday life, 

prompting community discussion around science themes. PTC is always looking for ways to bridge 

connections with other organizations about issues in the community. 

Jamie asked about ticket prices and the pricing schedule as tickets prices can be steep. Mary noted that the 

prices are affordable it compared to similar for-profit endeavors. Accessibility is core to PTC’s mission so 



they provide discounts through programs such as Student Rush, Pay What You Can night, senior 

discounts, and participating in Blue Star theatres. 

 

Tom asked why the PTC is coming to the Commission, requesting a grant that is relatively small in 

relation to the theatre’s budget? Mary said that they feel like a forty year old cultural institution should be 

supported by the City. Tom noted that is something the Commission should consider when looking at 

grants—moving from project-based grants to a partnership grant structure.  

 

Maine Science Festival 

Festival Director Kate Dickerson summarized the planning and programming for the first annual Maine 

Science Festival. She explained that this festival has been in the planning phase for two and a half years. 

It is highlighting the world class scientists, research facilities, smaller technology companies, etc. that 

Maine has within its borders. The festival aims to let Maine (and beyond!) know and celebrate the 

greatness of science in our state. Kate is also actively trying to break down the silos between art and 

science. The festival currently has 70 partners and collaborators around the state. 

 

Emily said that this grant request represents what the Commission is trying to do—integrate arts and 

culture into many parts of the community. She asked if the funds would go into the general budget for the 

festival and Kate said it would. Kate noted that the full calendar of events would be announced by mid-

January.  

 

It was voted on that Josh had a conflict of interest for the Bangor Symphony Orchestra and the Maine 

Science Festival; Mary had a conflict of interest for Penobscot Theatre and the Maine Science Festival; 

and Emily had a conflict of interest with the Penobscot Theatre. These individuals did not vote on grants 

in which they had a conflict of interest. 

 

The remaining budget for the Commission’s FY2015 allocation is $7,081. It was suggested to attempt to 

spread the funds across all of the grant requests.  

 

After some discussion the following allocations were made: 

Maine Science Festival: $2,000 

Kierie made the motion, Judy seconded, and all were in favor. 

Penobscot Theatre Company: $1,500 

Kierie made the motion, Kat seconded, and all were in favor. 

Bangor Symphony Orchestra: $2,500 

Kierie made the motion, Uli seconded, and all were in favor. 

 

4. Self-Employment Taxes and Tax Issues Workshop Update 

 

Kierie reported that the Self-Employment Taxes and Tax Issues Workshop was a success. There were 

5 Commissioners, 4 tax accountants, and 16 attendees present. Feedback was that people felt 

comfortable, acquired necessary information, and enjoyed the format. Areas for improvement 

included providing text book examples and a glossary of terms. There was a large commitment from 

attendees to attend the grant writing workshop in February.  
 

Josh suggested providing a memo to Council with updates about the workshop. 

 

5. Governance Policy Update  

 



Caitlin reported that the Assistant City Solicitor Paul Nichols will be at February’s meeting to talk about 

the role of the Commission and be available to answer any questions Commissioners may have. 

 

6. Other Business 

 

Kierie asked Commissioners that have not yet signed up for a subcommittee to do so. 

 Kat  - Funding, Cultural Vibrancy 

 Chris – Marketing, Cultural Vibrancy 

 Tom – Funding  

 Judy -  Cultural Vibrancy  

 

Caitlin announced that the Maine Arts Commission is presenting its Cultural and Strategic Planning 

Summit on March 18. Kierie added that MAC will host a grant workshop before the Commission’s next 

workshop on February 4.  

 

Uli announced that Bangor Art Society is hosting a screening at the Gracie of “John Imber’s Left Hand,” 

on January 27 at 7 p.m. 

 

On January 24 and 25, the UMaine Day of the Humanities will be in downtown Bangor.  

 

Judy reminded everyone that the Bangor Ballet’s “Cabin Fever Reliever” is this Saturday at 5 p.m. at the 

Gracie Theatre. 

 

Penobscot Theatre will begin its production of “Guys on Ice” at the end of January. 

 

UMMA’s new slate of exhibitions will be opening.  

 

His Majesty’s Cabaret will have performances on February 6 & 7 at Tantrum. 



Proposed Cultural Commission Grant Eligibility, Review and Scoring Changes 

Dated June 2013  

 

1. Assign: 

A lead reviewer would be assigned to each grant application, responsibilities include:  

 Individual would present the grant to the commission for review.  

 Research beyond the application when applicable. 

 Answer questions from the board in the event clarification is required, in deliberation. 

 Identify “strengths” and “weaknesses” to the board regarding the application during 

deliberation. 

 

2. Question and Answer: 

A.) At the beginning of the meeting ALL applicants would be invited for a Q+A session at the 

beginning of the meeting (restricted to 5-10 mins) 

 

3. Deliberation: 

In a closed session to the applicants, the commission would openly discuss the applications. 

 The lead reviewer would lead their applications’ deliberation.  

 Members would openly discuss strengths and weaknesses of the application.  

 Notes would be taken, bullet points in two categories, strengths and weaknesses. These 

notes would be made available to the public and returned to the applicant no matter the 

outcome.  

 If a grant amount requested needs to be amended, for “partial funding” it occurs here, 

before moving on to the “scoring” phase.  

 

4. Scoring:  

When a grant has finished deliberation, each commission member would be asked to assign a 

numerical value rating the grant application 1-5. A score of 1 represents a grant request of weak 

merit, a score of 5 represents a grant request of strong merit.  

 Each member would be given a personal scoring sheet.  

 Each voting members score(s) would be kept anonymous from other board members (if 

they wish) 

 The score card must be initialed by the voting member 

 

5. Evaluation: 
After all the grants have been reviewed, the score sheets will be collected and tallied, 

determining which grant requests will be funded.  

 A cumulative average higher than “4” will be acknowledged as successful 

 In the event that enough grant funds are not available, the highest cumulative average 

would determine successful grants 

 If necessary, the process would be repeated beginning at “Deliberation” to determine 

successful grant awards.  

 

 

 

 

 



Proposed Cultural Commission Grant Eligibility, Review and Scoring Changes 

 

Grant Criteria 

Below are guidelines that reflect the Commission’s desired  

 Displays a substantial level of artistic merit 

 Public art/visibility 

 Programming 

 Historical funding levels (how much and how frequently has individual/organization been 

awarded funds) 

 Assists in promoting Bangor as an arts capital 

 Further promotes Bangor’s creative-economy 

 Showcases residents and resources of Bangor natives 

 Shows an ability to be sustainable 

 Demonstrates the capacity to complete the project 

 Is open or accessible to the public 

 The duration of the project 

 Detailed marketing proposal of the event/performance 

 

 

 

Grant Rules: 

 

 Large grant applications will be due (twice a year) May 1
st
 and Nov 1

st
   

 Smaller grants (below $1,000) will have rolling admissions, grants received prior to 3 

weeks before the next meeting will be reviewed, otherwise pushed to the next meeting 

 Individuals are eligible to apply for grants up to $1,000 

 Individuals that receive funding will be reimbursed for eligible expenses only once the 

project is completed. 

 Applicants must show a match of other funds of 100% (or 1 to 1) 

 Organization/Individual may apply once every 12 months (w/ a recommendation that 

they do not apply in consecutive fiscal years) 

 Displays a direct benefit to the residents of Bangor, or grant take place within city limits 

 No funding will be provided to projects that have already occurred 

 

The Commission will review these changes in a year to determine their effectiveness and to 

consider any necessary changes.  
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